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Gloucestershire Economic Growth Scrutiny Committee (EGSC) 
Wednesday 16th September 2020 

 
Agenda and papers for the meeting can be accessed via this link: 
 
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=731&MId=9
539 

 
1. Work Plan 
 
The committee’s work plan for October and November 2020 was discussed 
and the following items were considered for inclusion:   
 

 The Golden Valley presentation that was delivered at that morning’s 
Joint Economic Growth Scrutiny Committee meeting 

 Carbon neutral building schemes 

 Retrofitting buildings to increase their carbon neutrality 

 Modular building opportunities 

 The Covid 19 recovery plan 

 Review of the Local Transport Plan (LTP) 

 Re-skilling older people whose jobs have been made redundant 

 
2. Joint Economic Growth Scrutiny Committee (JEGSC) Update  
 
Here is a link to the full JEGSC meeting held in the morning of 16th September 
2020: 
https://www.youtube.com/watch?v=L0NkIF9rCB4 
 
Cllr Patrick Molyneux provided a verbal update on the JEGSC meeting held on 
28 July 2020 and in the morning of the 16th September 2020. 
 
Patrick Molyneux reported the following: 
 
2.1 Cyber Central Development 
 
An update on the cyber central development in Golden Valley was provided via 
the following presentation: 
 
https://winchcombeward.com/GEGJC-Golden-Valley-Presentation.pdf 

https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=731&MId=9539
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=731&MId=9539
https://www.youtube.com/watch?v=L0NkIF9rCB4
https://winchcombeward.com/GEGJC-Golden-Valley-Presentation.pdf
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The Golden Valley’s location ranking for cyber specialisation is considered to 
be at “number one”.  It boasts a central, well connected position within the 
country. 
 
Examples of the marketing material can be found via the following links: 
 
https://www.youtube.com/watch?v=_IWctulX28k 
 
https://www.goldenvalleyuk.com/ 
 
https://www.goldenvalleyuk.com/assets/files/COBRA-XO-DOWNLOAD.pdf 

 
A member made those present aware of the following newly created website 
which aims to attract businesses to Cheltenham: 
 
https://movingtocheltenham.com/are-you-moving-to-cheltenham 
 
It was emphasised that Cyber Central is a huge development opportunity not 
just for Cheltenham but for the whole of Gloucestershire and the South West 
of England. 
 
2.2 Gloucestershire’s Economic Recovery Plan 
 
For details access the following document: 
 
https://winchcombeward.com/Gloucestershire-Economic-Growth-Recovery-
Planning-Update.pdf 
 
A key factor is that no one knows exactly what Gloucestershire has to recover 
from yet.  The furlough scheme and other government subsidies are masking 
exactly what the county needs to recover from.  The Covid 19 situation is very 
fluid.  There is therefore a need for planning to be flexible enough to quickly 
react in response to ever changing circumstances. 
 
As an overall approach the county is utilising “The 3 C’s:  
 
 Collaboration - It's essential that we do collaborate across the county.  We 

have to work as partners and need to work together so everything is 
considered.  Our partners include all the districts, the county, the LEP and 
others.  This element is coming together well. 

https://www.youtube.com/watch?v=_IWctulX28k
https://www.goldenvalleyuk.com/
https://www.goldenvalleyuk.com/assets/files/COBRA-XO-DOWNLOAD.pdf
https://movingtocheltenham.com/are-you-moving-to-cheltenham
https://winchcombeward.com/Gloucestershire-Economic-Growth-Recovery-Planning-Update.pdf
https://winchcombeward.com/Gloucestershire-Economic-Growth-Recovery-Planning-Update.pdf
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 Communication – There was a press release on this whole approach. This is 
an area that needs to be pushed more to bring about the third “C” - 
Confidence. 

 
 Confidence – There is a need to try and give the business community and 

the people of Gloucestershire confidence that we can emerge from this 
pandemic as strong and successful.  This is a rather nebulous aim. However, 
by successfully collaborating and communicating what we're all doing, this 
should begin to instill confidence that Gloucestershire is being directed as 
well as it can be through this pandemic. 
 

The senior officer group have agreed three key areas to initially focus on: 
- skills 
- visitor economy  
- joint lobbying 

 
The report includes a short-term, medium-term and long-term target for each 
of these areas.    
 
The Covid 19 situation is changing on a weekly basis.  However, following a 
prompt by a committee member, it was agreed that short term deadlines 
would attempt to be assigned to the various events in the plan. 
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3. Business Rates Pool 
 
For details visit: 
https://winchcombeward.com/Business-Rate-Pool-Funding-Update-and-SEDF-
Funding-Proposals.pdf 
 
Andrew Cummings explained: 

 
a. How did the business rates pool do between 2019 and 2020? 
b. How is the pandemic affecting the business rates pool in the current year? 
c. What is the future for business rates pooling? 
 
Andrew explained that business rates pooling works by pooling all the growth 
that the different councils have above a baseline that central government sets 
for business rate collection.  A levy is then arrived at that has to be returned to 
central government.  This levy currently becomes a lot less by pooling than it 
would be if each authority did their accounting separately. 
 
a. How did the business rates pool do between 2019 and 2020? 
 
Across Gloucestershire, the total pool growth above the given baseline was 
£19.4 million.  A gain from pooling is the levy amount that is saved.  That is, the 
amount that doesn't return to central government.  For 2019 to 2020 that gain 
was £4.85 million.   
 
This pooling gain was shared out between the county council, the strategic 
economic development fund and the district councils.  Everyone received a 
share of that saving based upon the original agreement. 
 
b. How is the pandemic affecting the business rates pool in the current year? 
 
The business rates pool is monitored each quarter taking into account the 
business rates that have been collected.  A forecast is then made of where the 
pool will be at the end of the year. 
 
Covid has had an unusual impact due to one of the Government’s reliefs for 
the retail, leisure and hospitality sectors.  Central Government announced that 
all businesses in those sectors would have a 100% reduction in the business 
rates that they have to pay for the current year.  So, these businesses were 
billed zero pounds for this year. 

https://winchcombeward.com/Business-Rate-Pool-Funding-Update-and-SEDF-Funding-Proposals.pdf
https://winchcombeward.com/Business-Rate-Pool-Funding-Update-and-SEDF-Funding-Proposals.pdf
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For Gloucestershire, that meant that there was a reduction in the amount of 
business rates being billed to businesses of £107 million pounds.  This figure 
was £228 million last year and it is forecast to be about £121 million business 
rates income for the current year.  This is a significant reduction in business 
rates income.   
 
The good news for the pool is that central Government reimburses that entire 
grant to local authorities.  Therefore, there is no impact on the pool.  In fact, it 
takes some risk away from the pool.  This is because usually businesses either 
choose to pay or not pay or could have a business rate revaluation etc. 
 
However, if a business vacates their premises during the year as a result of the 
economic downturn and they're not able to carry on trading, the pool will not 
obtain that grant support from central Government.  So, if a significant number 
of premises become empty that will impact on the grant that authorities get 
and therefore also impact the pool.   
 
Taking all the above into consideration the most recent monitoring figures 
produced by districts suggest that there will be a pool gain of £4.5 million this 
year.  This is similar to last year - which was a particularly good year. 
 
c. What is the future for business rates pooling? 
 
In the future, the pool is going to be impacted by central Government 
decisions.  For a long time Government has planned to redistribute growth 
around the country from those areas that have experienced it to those areas 
which haven't in order to “even up”. 
 
The most recent statement from the Secretary of State is that the Government 
will work with the sector to determine the best way to treat business rates 
growth next year.   
 
If there isn't any growth within Gloucestershire then the benefit of pooling is 
lost.  This is because there is no growth to distribute.  It also puts the county at 
risk because if it is already at the baseline and if there is an economic 
downturn then the county will be sharing its costs instead of sharing its 
growth. 
 
At this morning’s JEGSC it was agreed that officers would investigate this risk to 
pooling and report back later in the year.    
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4. Broadband  
 
For details about the Fastershire broadband strategy please see this meeting’s 
papers (link at top of page 1) and access the following link: 
 
https://www.fastershire.com/about-fastershire/strategy 
 
Patrick Molyneux provided an update on the Fastershire Broadband 

Infrastructure Programme.  He stated that Fastershire aims to: 

‘Enable all residents and businesses in Herefordshire and Gloucestershire to 
access the connectivity they need and encourage people to use faster 
broadband to do more online, boost business growth and achieve their 
potential’. 
 
He added that these aspirations have taken on a sharper context given the 
onset of the Covid pandemic. 
 
The 2019-22 strategy outlines two phases and several smaller stages  

Phase 1 of the strategy has provided approximately ninety percent of the 
homes and businesses across the two counties with access to superfast 
broadband of speeds of 30 megabits or above.  The current delivery of Phase 2 
will increase the total superfast coverage to about 98% by targeting those 
areas not covered by Phase 1  
 
A contract with BT Open Reach covering Cheltenham and Gloucester is now 
80% complete with about 500 premises remaining to be delivered. 
 
Giga Clear has delivered broadband to around 7 000 properties in the 
Cotswolds. 
 
A contract with Airband is in the process of being finalised.  This should bring 
fibre to around 700 more premises in the Forest of Dean  
 
A new Fastershire Community Grant scheme will target the final 2 to 3% of 
properties that still require access to faster broadband. This stage will be 
launched in late Autumn 2020. 
 
Patrick said he believed the programme was progressing well and has been 
successful.  By 2022 all areas should have been covered.  

https://www.fastershire.com/about-fastershire/strategy
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5. GFirst LEP Update 
 
Mally Findlander provided a brief overview of the latest project pipeline 
information and Quarter 1 (2020/21) performance data. 
 
Here are links to the relevant papers: 
 
https://winchcombeward.com/GFirst-LEP-Update.pdf 
 
https://winchcombeward.com/Gloucestershire-Joint-Economic-Scrutiny-
Committee-160920-Project-Pipeline-and-Getting-Building-Fund.pdf 
 
https://winchcombeward.com/Growth-Deal-Project-Summary-Q1-20-21-
270720.pdf 
 
https://winchcombeward.com/Growth-Deal-Progress-Dashboard-Q1-20-21-
270720.pdf 
 
https://winchcombeward.com/Gloucestershire-LGF-Data-Capture-Q1-20-21-
LEP-Board-Summary.pdf 
 
Mally stated that they were reporting on quarter 1 (Q1) of the final year of the 
Local Growth Fund (LGF).  The LGF encompasses the major capital investment 
projects. 
 
She said the data presented illustrates progress to date.  They are not 
completely on track because it has not been easy to work within the 
constraints that they have been set.  However, they are working in a way that 
Government is satisfied with and they remain compliant.  She then stated that 
she believed they are going to be able to deliver the programme on time and 
to budget. 
 
Mally went on to say it was important to maintain a capital investment 
pipeline of projects that could release economic growth.   
 
The process of selecting projects for submission to Government is based on a 
standard set of criteria together with additional criteria that is tailored to a 
specific funding opportunity.   
 

https://winchcombeward.com/GFirst-LEP-Update.pdf
https://winchcombeward.com/Gloucestershire-Joint-Economic-Scrutiny-Committee-160920-Project-Pipeline-and-Getting-Building-Fund.pdf
https://winchcombeward.com/Gloucestershire-Joint-Economic-Scrutiny-Committee-160920-Project-Pipeline-and-Getting-Building-Fund.pdf
https://winchcombeward.com/Growth-Deal-Project-Summary-Q1-20-21-270720.pdf
https://winchcombeward.com/Growth-Deal-Project-Summary-Q1-20-21-270720.pdf
https://winchcombeward.com/Growth-Deal-Progress-Dashboard-Q1-20-21-270720.pdf
https://winchcombeward.com/Growth-Deal-Progress-Dashboard-Q1-20-21-270720.pdf
https://winchcombeward.com/Gloucestershire-LGF-Data-Capture-Q1-20-21-LEP-Board-Summary.pdf
https://winchcombeward.com/Gloucestershire-LGF-Data-Capture-Q1-20-21-LEP-Board-Summary.pdf
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Members felt that they were still not in a position to scrutinise the reasons 
why specific projects were accepted for submission to Government and others 
were not.  Members also felt that they needed to know much more about the 
scoring matrix and the criteria used by the LEP when submitting projects for a 
particular funding opportunity.  They also needed to know more about the 
weight given to standard criteria as well as the specific criteria associated with 
a particular submission.  It was felt that this information had been requested a 
number of times in the past. 
 
Mally committed to determining what additional information could be 
provided to the committee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cllr John Murphy 


